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For several decades, mineral extraction in Burundi has taken place in a context marked by      

increasing complexity, both geologically and socio-politically. The country's mineral wealth     

presents undeniable economic potential, but its management has often faced legal and             

institutional challenges.  

The recent period, particularly since Pierre Nkurunziza came to power in 2005, has been        

characterized by an intensification of extractive activity, as well as by a proliferation of legal 

deadlocks related to issues of legislation, transparency, and oversight.  

These tensions have been exacerbated by the weakness of regulatory and institutional             

governance frameworks, combined with the difficulty of enforcing rules in the face of a variety of 

actors, both private and state, operating in often opaque contexts. Over time, these issues have 

fueled a climate of legal uncertainty, sometimes promoting illicitly or irregularly organized    

practices, contributing to local conflicts and sovereignty challenges. This study focuses on       

analyzing these crises from a legal perspective, highlighting the challenges posed by mining   

management in a context of institutional transition and the pursuit of more responsible           

governance. A thorough understanding of these issues is essential to guide future reforms and 

ensure sustainable mining that respects international standards.  

I. LEGAL FRAMEWORK AND COMPETENT INSTITUTIONS GOVERNING MINERAL         

RESOURCES IN BURUNDI 

The legal framework governing mining in Burundi is based on a set of legislative and regulatory 

texts that aim to regulate extractive activity, ensure transparency, and promote the sustainable 

management of natural resources. The main mining law, adopted in accordance with the        

Constitution, establishes the principles of national sovereignty over mineral resources, while 

specifying the conditions for granting mining, exploration, and transfer permits. Among the key 

texts is the Mining and Geology Law, which defines the procedures for awarding concessions and 

imposes obligations regarding environmental and social matters.  

I.1. MINING REGULATIONS OF BURUNDI  

This law sets out the procedures for implementing Law No. 1/19 of August 4, 2023, relating to the 

Burundi Mining Code, and also organizes related matters not specifically provided for, defined, or 

governed by the provisions of the mining code. Article 8, point 10, emphasizes the importance of 

continuous inspection of mining activities by the ministry in charge of mines, whose tasks include 

(1) ensuring the technical compliance of mining activities with the provisions of the Burundi    

Mining Code, (2) ensuring that health and safety rules are adhered to by staff and employees and 

that the general public is protected during mining activities, (3) conducting inspection and        

supervision of the implementation of the environmental and social impact mitigation plan in    

accordance with current legislation, investigating incidents and accidents resulting from mining 

activities, and informing the public. compile and publish statistical reports on incidents/accidents 

that occurred during mining activities and operations.  
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I.2. THE MINING CODE OF BURUNDI 

The Mining Code of Burundi is governed by Law No. 1/19 of August 4, 2023, which sets the     

conditions to be respected for the exploitation of artisanal mines. Its scope also includes all      

operations of exploration, industrial exploitation, small-scale mining, mechanized or semi-

mechanized mining, as well as the processes of processing, transformation, storage, marketing, 

and transportation. It also regulates the functioning of cooperatives, based on clear guidelines, 

the conditions for approval for mining operations, a purchasing and export center for artisanal 

mineral substances, as well as the grounds for refusal (Articles 97 to 99), the rights and          

obligations of holders of artisanal mining permits, and the beneficiaries of the approvals of the 

centers. What interests us here is the compliance with these provisions by the contracting parties 

and the monitoring mechanisms established by the State to ensure control during field             

operations. Local regulations also provide for the establishment of an institutional framework 

responsible for managing the mining sector, notably the National Authority for Geology and     

Mining (ANAGE) and the Burundian Office of Mines and Quarries, which was created to oversee 

activities, issue licenses, and ensure compliance with standards. In addition to ANAGE, several 

ministries participate in mining governance, such as the Ministry of Mines, Energy, and Natural 

Resources, which plays a central role in policy making and coordination of activities. The          

legislative aspect is complemented by international agreements and conventions ratified by     

Burundi, aimed at enhancing transparency.The fight against corruption and regional cooperation 

in the mining sector.  

However, despite these regulatory frameworks, gaps persist in their effective implementation. 

Weak institutional capacity, corruption, and the difficulty of ensuring rigorous oversight of       

mining activities undermine the governance of the sector. Environmental regulations sometimes 

remain generic, and control mechanisms are not very effective against the challenges posed by 

informal or illegal mining. Consequently, the development and implementation of legislative    

reforms are essential to strengthen the legitimacy and transparency of the mining sector in     

Burundi. High-ranking civilian and military authorities have mobilized and become involved in 

mining operations, thereby hindering transparency due to a lack of competition and expertise in 

the field. They exert influence over the process and turn it into exploitation, leaving mining   

companies to operate on their own. It would not be wrong for them to set themselves up as      

operators.  

Anyone should be respected 



II. MINING CONFLICTS AND MAJOR DISPUTES 

The mafia surrounding minerals is not a recent phenomenon. Since the CNDD-FDD came to power 

in 2005, powerful figures of the regime have consistently been involved in mineral trafficking and 

connected to the FDLR, whom they still considered their mentors.  

Under the current regime, President Evariste Ndayishimiye, nicknamed Neva, has become the 

main actor in this affair, closely followed by the President of the Senate, the Honorable Gervais 

Ndirakobuca, known as Ndakugarika (meaning 'I will kill you'), and by the President of the       

National Assembly, the Honorable Gélase Ndabirabe, known by the nickname Ndasubiramwo 

(meaning 'I repeat').  

Previously, under the presidency of the late Pierre Nkurunziza, the top figures of the CNDD-FDD 

involved in illegal mining trafficking were Pierre Nkurunziza himself, his prime minister, General 

Alain Guillaume BUNYONI, and the head of the Enquiry services, the late General Adolphe 

NSHIMIRIMANA, not to mention the Rwandan Esdras BUTARE, who coordinated all operations 

in collaboration with the FDLR, both for arms trafficking and for mineral trafficking. Former   

high-ranking officials such as Steve NTAKARUTIMANA, former head of the National Enquiry 

Service (SNR) during the controversial third term of former President Pierre Nkurunziza, General 

Godefroid BIZIMANA, presidential advisor, as well as the current president of the Senate, all from 

the former Cibitoke province, played key roles in this dynamic of economic crimes. Their proximity 

to the FDLR, with whom they had interacted in Rwanda before the 1994 Tutsi genocide and       

during the rebellion in the DRC until 2003, allowed them to get involved in this strategic province 

of Cibitoke, rich in gold deposits and bordering Rwanda, the FDLR's homeland, who remain at the 

heart of all these plans.  

Upon coming to power, President Evariste Ndayishimiye made impulsive decisions, fueled by     

resentment toward those who had amassed wealth during Pierre Nkurunziza's rule. These choices 

had disastrous consequences for the country and its people. Among these measures were the      

modification of ten-thousand-franc notes and the suspension of ongoing contracts with operators, 

even leading to clashes in Kibira.  

We also remember the decision of the governor of the former province of Cibitoke to send back   

women from the region, who were former workers that had disappeared, been killed, or               

imprisoned. Similarly, the arrest of blogger KENNY Claude NDUWIMANA, which took place on 

October 3, 2023, who was inciting ethnic hatred targeting the Tutsi1, supported by the CNDD-FDD 

under the late Pierre Nkurunziza's regime, was justified on grounds other than his hateful         

remarks.  

Indeed, he was denouncing the misery suffered by the population of Kabarore living near the     

mining operations, represented by a certain Vincent Ndagijimana, an ally of powerful figures in 

the regime, including the President of the National Assembly, the Honorable Gélase Ndabirabe, 

according to information from the Iteka League. This example shows that the well-being of    

strongmen always takes precedence over everything else.  

Today, internal conflicts over the issue of minerals are emerging between officials of the        

CNDD-FDD regime and businessmen from the same party. However, it is worth recalling that 

these power struggles have existed for a long time, dating back to the second term of former      

President Nkurunziza. Therefore, this is not a new phenomenon, and the consequences have been 

considerable, causing human suffering and environmental destruction.  

3 

1https://www.iwacu-burundi.org/medias-les-tutsis-ces-etrangers-qui-se-nourrissent-du-sang-des-hutus/  
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II. 1. HISTORICAL CONFLICTS 

Mining conflicts in Burundi have often been characterized by disputes over resource ownership, 

the granting of licenses, and compliance with existing regulations.  

Several conflicts and tensions have arisen from the allocation of concessions to local or foreign 

companies, sometimes outside established legal procedures, which has led to challenges from local 

populations or civil organizations. The issue of transparency in resource management is also     

central, as it has often been ignored, fueling mistrust and accusations of corruption. For example, 

some disputes have arisen between local communities and companies exploiting minerals, with the 

latter being perceived as benefiting from favorable conditions without any guarantee that the    

profits genuinely benefit the local populations. In addition, there have been conflicts related to the 

environment, particularly land degradation and pollution. have complicated the situation, leading 

to legal actions or protests.  

The institutional fragility and shortcomings in the implementation of regulations have allowed 

certain actors to operate outside the legal framework, thereby exacerbating tensions and conflicts 

that are difficult to resolve. The multiplicity of actors involved, including the state, private       

companies, local communities, as well as foreign partners, also contributes to either facilitating or 

aggravating conflicts. The persistence of these disputes highlights the need to adopt effective     

dispute resolution mechanisms, respecting the principles of transparency and fairness, in order to 

prevent future disagreements and ensure sustainable and fair management of mineral resources.  

Shortly before the outbreak of conflicts, a mineral trafficking network was developing between the 

Democratic Republic of the Congo and Kibira, orchestrated by figures such as Pierre Nkurunziza, 

Alain Guillaume Bunyoni, and Adolphe Nshimirimana, with the help of the Interahamwe from the 

FDLR. Among them, Esdras Butare, a Rwandan, played a key role as the main contact in this 

trafficking. In return, he facilitated the importation of weapons from Southeast Asia and Russia. 

These weapons passed through the national police before ultimately ending up in the hands of the 

Interahamwe stationed in Kivu and Kibira. Part of this stock was also sent to Kiriba, near Uvira, 

where a training camp for the Imbonerakure had been established. The latter, along with the     

Interahamwe from the FDLR, had three objectives: to protect the mineral wealth of the CNDD-

FDD leaders, prepare to attack Rwanda, and suppress any opposition in case of revolt.  

If this were to happen, the Tutsis would be the primary targets, considered by these groups as the 

main obstacles to the regime. They saw themselves as heroes, fiercely devoted to the Hutu people, 

convinced that only a Tutsi uprising could threaten their power, an assumption that would         

ultimately be contradicted by the events of 2015.  

The situation changed with the arrival of Tanganyika Mining, which became a key player in the 

alliance game. The company had received the mining permit on October 12, 2017, to extract gold 

and associated minerals in the Cimba perimeter of the Mabayi commune in Cibitoke province. 

 

 

 

II. 2. CONTEMPORARY CONFLICTS OR CONFLICTS BETWEEN HIGH 

AUTHORITIES INVOLVED IN MINERAL EXPLOITATION AND TRAFFICKING 
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Tensions increased between the supporters of Nkurunziza and Bunyoni, who relied on Come     

Manirakiza, former Minister of Energy, and former Lieutenant General Godefroid Bizimana, and 

the group of Lieutenant General Gervais Ndirakobuca, known as Ndakugarika, accompanied by 

Lieutenant General Etienne Ntakarutimana. Originally from Bukinanyana, the latter sought to 

control their territory, free from any foreign interference, fully aware that Nkurunziza and        

Bunyoni had hidden interests in Tanganyika Mining. The local population supported them         

because they did not impose expropriations or cause disturbances. They had access to the Kibira, 

acquiring gold-bearing lands through purchase, monopolized the gold trade in Bukinanyana, and 

had many small-scale gold miners as clients.  

Despite the resistance of Gervais Ndirakobuca alias Ndakugarika and Steve Ntakirutimana 

against TMB's gold exploitation in their commune, this conflict remained relatively mild. Mutual 

respect prevailed thanks to their status within the government. However, tensions were felt 

among Bukinanyana's junior allies, many of whom were in Mabayi, who also wanted free trade. 

Their dissatisfaction grew with the BRB, supported by Nkurunziza, which imposed that gold      

miners who continued to exploit their land had to sell their gold at a fixed price considered too low 

or pay a 15% tax for the benefit of TMB, pushing many of them towards the black market.  

The BRB appeared as a cover for Nkurunziza's schemes, publicly stealing more than a ton of gold, 

while the accounts of TMB seemed unclear after four years of activities. The late Godefroid         

Bizimana, a native of Mabayi, placed his cousin Isaac NDAYISHIMIYE in the company as         

manager, overseeing both expropriations and employee recruitment, logistics, and security. This 

cousin was also part of the committee in charge of compensations, funds officially disbursed by the 

state but which, tragically, ended up in the pockets of a few administrative officials: Pascal        

Basarurwuzuye, communal administrator, Créscent Siniremera, communal land service officer, 

Isaac Ndayishimiye, TMB executive and cousin of General Godefroid, General Godefroid             

Bizimana, Joseph Iteriteka, provincial governor, Côme Manirakiza, etc.  

 Operating method: In their quest for power, the former rebels of the CNDD-FDD 

long shared a common vision, forming alliances with the FDLR to fuel their       

ambitions 

Despite points of disagreement, the CNDD-FDD leaders who came from the bush realized that the 

only friend one should not turn their back on is the FDLR. They coexisted in the DRC, where 

CNDD-FDD rebels were waging an armed struggle against the government in Burundi, while the 

FDLR were fleeing the FPR rebellion that had driven them out of Rwanda after the 1994 Tutsi  

genocide, and they met and formed alliances because they shared the same extremist ideology 

against the Tutsis.  

The FDLR were their mentors and continued to play their role even after taking back power. It 

should be noted that once in power, the CNDD-FDD maintained contacts with the FDLR and took 

advantage of the power it had since 2005 to strengthen its alliances by installing the FDLR in the 

Kibira.  

It is in this context that Nkurunziza chose Godefroid BIZIMANA, also known as Verema, as an  

ally and supervisor of his mining interests in Cibitoke province, according to a well-informed 

source. Of Rwandan mother and having studied and worked in Rwanda under Juvénal        

HAVYARIMANA, who was then led by the MRND, the party from which the Interahamwe and the 

FDLR emerged, the late Godefroid BIZIMANA had always been close to those who founded the 
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FDLR. While overseeing TMB's activities, he simultaneously allowed and facilitated FDLR 

movements in Mabayi. He managed to turn Kibira into a populated and beneficial environment for 

more than 6,000 individuals, including fighters and their families (women and children); activities 

such as gold panning, agriculture, and military training took place there, and a whole organization 

was needed for this population. : communication, healthcare, means of supply for various needs 

such as food, drinks, currency exchange locations, etc. A team of civilians organized and           

coordinated by Godefroid, mainly supporters of the CNDD-FDD and led by his younger brother   

Dénis UWIMANA, was in place.  

On the other side of the Kibira, in Bukinanyana, Gervais Ndirakobuca Ndakugarika was doing the 

same thing by supporting the Interahamwe living in this other part of the Kibira. Despite some 

disagreements among them, the FDLR remained for a long time the common point of the parties in 

conflict: the three missions that this alliance had previously still existed, which allowed a          

consistently thriving gold trade between the FDLR and the two blocs. Mabayi and Bukinanyana 

were now almost part of the Kibira, this nature reserve covering a large part of these communes, 

which simplified their exchanges.  

 The hidden reasons behind the decision to close the borders with Rwanda in       

January 2024 : a mining issue beyond the security threats mentioned during      

Ndayishimiye's era.  

When the late Pierre Nkurunziza was president during his controversial third term since 2015, 

Evariste NDAYISHIMIYE was the secretary-general of the CNDD-FDD, the ruling party. At that 

time, the role of the leader of this party was well understood, but Evariste NDAYISHIMIYE       

remained discreet on several issues, which meant that few people knew about his influence.  

However, everything changed after he came to power, a few days after Nkurunziza's death. The 

mining sector became a source of conflict. What was the goal of this turmoil? Wealth and power, at 

the expense of the expropriated populations! Many contracts between his predecessor and foreign 

companies were suspended or canceled.  

The new leaders said that this was necessary to protect the interests of the state. For example, the 

contract with Tanganyika Mining Burundi, which had started gold mining operations in Butahana 

in 2017 under Nkurunziza, was temporarily suspended in 2021 due to contract violations.        

Temporarily suspended, but for how long? The communities affected by the expropriations are still 

questioning this today. 

With new rules and strategies, Gervais Ndirakobuca had to continue his trafficking while taking 

detours. The Bujumbura-Rwanda-DRC route became his new path to avoid drawing the attention 

of his new boss, Evariste NDAYISHIMIYE, to Kibira.  

It is recalled that since January 11, 2024, Burundi decided to close all its land borders with   

Rwanda, accusing it of harboring and supporting Burundian rebels. This measure has direct 

consequences on trade and travel between the DRC and Burundi.  

These borders had been reopened in 2022 after being closed in 2015, and traffic there had become 

intense again. Congolese and Rwandans were entering Burundi through this crossing. Transport 

agencies, mostly owned by Congolese, operated shuttles between Burundi, Rwanda, and the DRC.  

Thus, when he was Minister of the Home Affairs, Gervais Ndirakobuca worked hard to reopen the     

borders between Rwanda and Burundi. However, the Bweyeye-Ruhororo border in Mabayi, near 

the Kibira, remained closed as a precaution. His main goal was to open the Bugarama-Rugombo 

border to facilitate the passage of Congolese cars. Together with Samuel NZIGOYUMURYANGO, 
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an influential CNDD-FDD businessman, currency trader, and gold dealer, their aim was to bring 

gold from the DRC to resell abroad via Bujumbura, passing it off as Burundian gold. At the same 

time, the travel agency in which they had invested helped transport FDLR members, under false 

identities, to Bukavu and Goma.  

According to sources from the Iteka League, these vehicles were also used for arms trading from 

the DRC, collecting weapons at Rukana, near the Rwanda-Burundi border, before taking them to 

Bujumbura. to distribute them to the Interahamwe.  

Under Ndayishimiye's rule, the atmosphere had therefore changed in the forests of Kibira. While 

the influence of the close associates of the late Pierre Nkurunziza and of TMB was gradually     

waning, Bunyoni and Godefroid took a step back from the trafficking, although Godefroid           

Bizimana continued to play a key role in the FDLR's logistics. Gervais Ndirakobuca,   leveraging 

his advantageous position, controlled the part of    Kibira that surrounded Mabayi, focusing on the 

trade of minerals through a network of small discreet groups.  

However, its activity came to an abrupt halt after two tragic events. On August 3, 2023, a money-

for-gold exchange turned into a tragedy when two military officers were killed in a shootout at   

Gédéon's home, a trader and collaborator of the FDLR. Barely six days later, on August 9, Isidore 

NIYONGABO, known as Maisha and a community leader of the Imbonerakure, was killed at his 

home, suspected of having informed the intelligence services about the August 3 incident. Arrests, 

including that of the administrator, followed under the orders of Gervais Ndirakobuca, also known 

as Ndakugarika, who sought to get rid of inconvenient witnesses. Yet, to avoid arousing suspicion 

of mafia involvement, Gervais Ndirakobuca decided to establish AJENITEKA MINING, a        

company which, under the direction of a police officer, operated with complete discretion according 

to his directives. 

Six months after the sensational discovery of Murehe, Ndayishimiye, taking advantage of the  

fighting in the East of the DRC, sent reinforcements from the FDLR, a maneuver to get them out 

of the Kibira in order to occupy it alone. Sources reveal that after several months of exploration by 

Chinese individuals commissioned by the president, significant gold reserves were discovered. The 

presidential couple then nurtured the project of exploiting them, without wanting to depend on 

any intermediary. Neither the OBM nor the Ministry of Mines was involved in this operation.   

Soldiers responsible for supervising the extraction on behalf of the president, only accountable to 

him, recruited local gold diggers. Neither the administration nor the OBPE, responsible for the  

environment, were supposed to be informed of these activities. Then, on May 1, 2025, the situation 

took an even darker turn when an officer, sent by the General Staff to supervise these works, was 

poisoned in a bar. Death threats were made against a local administrator and OBPE agents who 

had dared to report these activities, and for their safety, their hierarchy forced them to drop the 

case, a heavy silence falling on the region.  



Gelase Ndabirabe, President of National Assembly, found himself on the front line in the conflict 

over  minerals. His role and his positions sparked lively debate and deep interest among the 

various stakeholders. In Burundi, the mining war within the CNDD-FDD takes another form 

with a parliamentarian mysteriously stripped of his car at the National Assembly palace. 

Questions arise: who really controls the minerals? Is it the President of the National Assembly or 

the President of the Republic? Who ordered the seizure of parliamentarian Vincent 

Ndagijimana's vehicle? The influence of a young man, son of Gélase NDABIRABE, on the 

mineral market also raises doubts. The seized minerals are in the hands of those who exploit 

them without authorization, revealing a climate of impunity.  

This story is part of an investigation, "The Mining War," conducted by King Umurundi 

Freedom2, divided into three chapters. The first chapter deals with the President of the 

Assembly, the second with the deputy deprived of his car, and the third focuses on the mineral 

controllers. The context becomes clearer with the arrest of Vincent NDAGIJIMANA on May 26, 

2025, an influential man in Kayanza, who was seeking to recover 50 billion Burundian francs, an 

amount that his "friends," UWIRAGIYE François and HATEGEKIMANA Révérien, were trying 

to appropriate from the extraction lands of Kabarore. Both were part of the Mining Counter 

Association of Burundi (COMEBU) and led the prosperous Burundi Mining Export (BME).  

In the midst of the election campaign to become a member of parliament, Vincent Ndagijimana 

finds himself facing the conspiracy of his former allies who fear that he might reveal their 

secrets. Although he is released, he is suspended from COMEBU but elected shortly thereafter, 

with his opponents continuing to discredit him. These   tensions between former companions 

piled up when Vincent Ndagijimana revealed in front of the President of the Republic in Murehe 

in the former province of Kirundo on December 12, 2022, the extraction of minerals in Kabarore, 

highlighting that the region produces 25 tons of minerals per month, increasing tensions with 

Uwiragiye François nicknamed Mayondori and Hategekimana Réverien nicknamed Amstel, who 

try to have him imprisoned.  

The President, trying to distance himself from these influential figures, struggles to shake off 

their grip. The so-called Mayondori and Amstel strengthen their ties with Gélase NDABIRABE, 

President of the National Assembly, who places his son at the head of COMEBU to control the 

resources without fear. The intrigue becomes more complicated when the connection between 

NDABIRABE and the mining figures comes to light, forming a  pragmatic alliance in the face of 

rivalries.  

Without President NDAYISHIMIYE's knowledge, NDABIRABE strengthens his ties with Amstel 

and Mayondori, navigating a web of intrigue. The confiscation of Vincent Ndagijimana's vehicle 

by his adversaries illustrates the isolation he faces in the wake of a sinister manipulation. The 

vehicle was seized by Abel Ahishakiye, a former leader of the Imbonerakure in Butanyerera 

province, despite the resistance of the commission responsible for upholding laws in the National 

Assembly, which was neutralized by the order of the president of this institution, Gélase     

Ndabirabe, who authorized Abel to remove the vehicle from the palace on October 27, 2025.  

The seizure of Amstel and Mayondori minerals by the President takes place without 

consequences for them, despite accusations and NDAYISHIMIYE's reports on their abusive 

exploitation in Kabarore, which show empty pits. Although he mentions suspensions of illegal  

2King Umurundi Freedom-ASBL on X: "#Burundi Le 22/11/2025 Intambara y'ubutare hagati y'abategetsi ba CNDD-FDD.https://t.co/

IWVWA9wmJs"/X 

 The role of Gelase Ndabirabe, President of the National Assembly, in this conflict 

over minerals 
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II.3. WHAT ABOUT THE CONSEQUENCES OF THIS MAFIA AROUND THE MINES 

Regarding Cibitoke Province, declarations had been made by the late Nkurunziza and his Minister 

of Energy and Mines concerning the extraction of 14 tons of gold, 36,000 tons of copper and 16 tons 

of iron. In Mabayi, where the company TMB had established its factory, the fate of the families 

affected was just as bleak. Most of the victims of TMB had not received compensation, and those 

who had received derisory amounts, insufficient to acquire new land or housing. 

The repercussions of Tanganyika Mining Burundi's activities on the local community have been 

tragically numerous. In a context of social and economic distress, the company destroyed essential 

sources of income, such as cultivated fields and gold-bearing areas. This decline has plunged      

families into extreme precariousness, making the payment of school fees for children an              

insurmountable challenge, thus jeopardizing access to food. Worse still, despite ridiculously low 

wages, TMB ended up closing its doors, leaving its employees with months of unpaid wages,      

exacerbating their despair. In this atmosphere of poverty, several children were forced to drop out 

of school, their parents no longer being able to afford their education. The dreams of a better      

future then evaporated. 

The devastating impact of this company was not limited to economic spheres. TMB also moved the 

Muhungu coffee washing and drying station, making it inaccessible to coffee growers, which       

demoralized farmers, once engaged in this crop that supported their rural communities. In         

addition, TMB caused significant damage to the Mabayi-Kayanza national road, by having heavy 

trucks pass through it without ever carrying out the repairs promised in their contract with the 

StateThe victims of this tragedy are not solely economic; the company has also polluted the        

environment, severely affecting the health of workers, exposed without any protection to toxic 

substances, without medical coverage. The families' complaints regarding air pollution have 

become common, signaling the emission of harmful gases by TMB, responsible for diseases. By  

ruining local economic activities, this pollution has created major financial problems, plunging the 

community even further into alarming precariousness.  

Moreover, Seventeen months have passed since the discovery of Murehe, a place where a colossal 

quantity of cassiterite and coltan ore, estimated at 12,700,000 tons and valued at over 50 billion 

dollars, was unearthed. Yet, while this wealth is available, it has no impact because no perceptible 

evolution has yet taken place. The standard of living of the inhabitants, especially those around 

this mine, has stagnated, without the slightest improvement. 

 The tragic repercussions of Tanganyika Mining Burundi's activities on the local 

community in Cibitoke  

activities, no concrete action is taken. The police, attempting to seize minerals, fail to hold the 

responsible parties accountable. The reality of these exploitation practices raises doubts about 

the President's commitment to ending these abuses. Yet, he hopes that these exploiters will 

contribute to the Burundian economy.  



 The OBM powerless in the face of the mistreatment of populations in Kibira by      

soldiers under the orders of the presidential couple.  

On November 25 and 26, 2025, a delegation from the OBPE made a descent into Kibira to assess 

the damage caused by this gold mining work, but they returned empty-handed. The soldiers       

supervising these activities confiscated the tools, some elements of this delegation including GPS, 

mobile phones and cameras and erased all the photos and videos they had taken. 

Since the beginning of these activities, these soldiers, mainly composed of close relatives of the 

first lady and her husband and who only receive orders from the palace, have been mistreating the 

surrounding population. For example, the owners of land bordering Kibira who no longer have the 

right to cultivate it and are currently suffering from famine, the peasant gold miners that these 

soldiers engage for extraction keep reporting cases of torture of which they are victims each time 

they dare to report what is wrong or each time these soldiers suspect thieves. These soldiers, in 

turn, have entered into the fraudulent gold trade and during an exchange that went wrong in   

Mabuye on the Kibande hill in the Mabayi zone, in the second week of November, a battle broke 

out between a soldier who had come to collect the money from the civilians to whom he had given 

gold. Had it not been for the intervention of the population, the colleagues of this soldier would 

have armed themselves to shoot at those who were present on the spot.  

As for the AJENITEKA MINING cooperative, whose current Senate president is the main         

shareholder and managed by Police Colonel Eugène BIZINDAVYI, the current coordinator of    

operations of the Imbonerakure militia engaged at the front in the DRC, its activities continued in 

violation of the OBM principle, according to which a single cooperative can only hold an              

exploitation permit for one site. This cooperative, which had been authorized to carry out its       

activities at the Kivuruga site, Muhungu hill in the Butahana area, was implicated at the           

beginning of 2025 by the farmers owning land in the locality of Nyamikoma in the Busesa and   

Buhoro hills of the Buhoro area (formerly in the Mabayi commune, now in the Mugina commune). 

This locality of more than 100 hectares covers a small portion of the tea fields of the OTB Buhoro. 

After some of the landowners found traces of gold there, AJENITEKA MINING bought land there, 

which was even forcibly purchased through threats, via agents and traffickers allied with         

Ndakugarika, including Pascal VYAGIZIMANA and Elias NAHAYO, nicknamed Muhahira. This 

cooperative, alongside other gold miners, landowners, or cooperatives waiting to obtain               

exploitation permits, carried out activities that destroyed some of the OTB fields and harmed the 

farmers by expropriating them through forced sales. At the same time, All those who conducted 

activities there before they were recently suspended, a week before Evariste NDAYISHIMIYE's 

visit, were forced to sell their products to AJENITEKA MINING. Whether they wanted to or not, 

they had no choice in the face of the terror posed by Colonel Eugène BIZINDAVYI and his allies. 

Let us recall that when Bunyoni was still Prime Minister, the BRB, through a scheme                 

orchestrated under the orders of the country's masters, had initiated a policy favoring Congolese 

gold over Burundian gold. At a time when, for example, Burundian gold was bought at 200,000 

francs per gram, gold from the DRC was purchased at 300,000 francs.  

9 

 AJENITEKA MINING, the cooperative in which the SENATE president is a           

shareholder, escapes the control of the OBM to the detriment of the victimized        

populations left to their own devices in Cibitoke 
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Thierry KUBWIMANA was assassinated at his home in Gasekebuye, and his widow 

Christa Kaneza was imprisoned and later released after a long advocacy by        

Burundi's partners and exile-based civil society organizations.  

This former interpreter for the Tanganyika Mining Company was murdered at his home in 

the Gasekebuye neighborhood on the night of November 24-25, 2020. Close to the Russian 

engineers and the Russian director of TMB, Thierry knew everything and went wherever his 

work as an interpreter required. A source who knew him and spent time with him reported: 

Thierry was tired of those nights when he sometimes had to go to the factory to load, in the 

cold night of Mabayi, shipments of raw gold samples for the airport, and other times refined 

gold that vehicles of the presidential guard came to escort on orders from Nkurunziza and 

Bunyoni. He was also worried about being around armed Rwandan men whom he could not 

identify. They came with gold, and TMB vehicles transported them so they would not be 

troubled. Sometimes these men also came to pick up TMB vehicles to transport weapons to 

Bukavu and Goma to a destination he did not know. Realizing that he was working with a 

mafia, he thought about leaving TMB to take care of his own business. He informed his boss, 

who asked him to first consult Nkurunziza or Bunyoni, which he did not do. His boss         

reportedly informed Bunyoni of Thierry's intention to leave. According to the same source, 

Bunyoni contacted Thierry to entice him with a salary increase and benefits, which he also 

refused. All this time, he continued to work for TMB, and requested leave from which he 

would never return. Because of the secrets he held, Nkurunziza’s faction is said to have     

decided to eliminate him for fear that he might reveal them, especially since he had just left 

TMB.  

As many of the executives of the CNDD-FDD regime exploit gold mines in the DRC, in Misisi for 

example, and even before 2015, this policy aimed to favor these executives. And despite Bunyoni's 

dismissal in August 2023, this policy remained because even President Ndayishimiye benefited 

from it. Even cooperative owners took advantage by allying with these executives, such as       

Ndakugarika and the late Godefroid BIZIMANA. In this way, Police Colonel Eugène                   

BIZINDAVYI, taking advantage of his position as operations coordinator of the Imbonerakure   

militia in the DRC, with allies including certain officers stationed on the front and the                

self-proclaimed General and head of the Imbonerakure Willy Kanyisha, maintain a gold      

trafficking operation that they  resell to Burundi. Colonel Eugène BIZINDAVYI uses every        

opportunity to label all the gold as 'Product of the DRC,' whether it comes from small traffickers 

from the former province of Cibitoke or from AJENITEKA MINING concessions.  

Sources indicate that, taking advantage of his recent visit to formalize the new administrator of 

Mugina, Ndayishimiye necessarily wanted to visit the DUKORERAHABONA cooperative, a gold 

mining operation in which he is a shareholder with Deputy Vincent NDAGIJIMANA, who has 

been mentioned in cases involving coltan trafficking and the expropriation of farmers in Kabarore. 

Ndayishimiye also had to ensure during this visit that the Nyamikoma site was closed; sources 

close to the SNR indicate that this site will be entrusted either to the DUKORERAHABONA 

cooperative or to the military, the ones exploiting the Kibira on his behalf..  

 In terms of human rights, people killed, kidnapped, and/or missing  
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Two gold panners killed during Imbonerakure military training in Cibitoke province 

On March 25, 2025, a military exercise by the Imbonerakure took a tragic turn in Cibitoke       

province, resulting in the deaths of two gold panners, Gaspard Bazovayo, 29, from Rusororo hill in 

Rugombo commune, and Pascal Nsengiyumva, 32, from Gisaba hill, Buhindo area in Murwi    

commune. This incident also injured Tanga, 30, from Kiramira hill in Rugombo commune,       

Thomas Sindakira, 28, from Mushanga hill, Buhindo area in Murwi commune, and Ndizeye, 29, 

from Rusororo hill in Rugombo commune, Cibitoke province. This tragedy, which occurred near 

the Cishemere shooting range, has raised serious concerns about the militarization of young 

people from the ruling party as well as the safety of civilians.  

Around 4 p.m., gold panners at a mining site near the shooting range were fatally hit by stray  

bullets and shell fragments during a paramilitary exercise by the Imbonerakure. Witnesses report 

that these military maneuvers included firing heavy and light weapons, causing immense panic 

among the local population. The Imbonerakure were assisted by members of the FDNB as well as 

FDLR fighters. 

According to a security source, these trainings were intended to prepare the youth for possible 

participation alongside the FARDC in fights against M23 rebels. Facing rising concern, residents 

are demanding the immediate cessation of these military exercises near residential areas, 

workplaces, and transit points for Congolese refugees.  

The commander of the 112th battalion based at the Cibitoke camp confirmed the death of the two 

gold miners, describing the incident as an isolated act. He stated that safety messages were       

regularly broadcast to keep civilians away during shootings. Nevertheless, he denied any           

involvement of the Imbonerakure, contradicting consistent testimonies and confessions from some 

young members of the movement. 

This tragic event is part of a series of similar accidents. In less than six months, eight people,    

including six children, have died. Public opinion is questioning the safety of civilians in the face of 

these repeated military exercises, as well as the growing involvement of young members of the  

ruling party in military operations.  

Jean NZOYIHAYA assassinated 

Originally from Muhungu in the Butahana area within the municipality of Mabayi. This former 

TMB worker, facing the misery of life after TMB's operations had been halted for a long time, 

formed a group of civilians, police officers, and administrative officials, including Nicodème 

NDAHABONYIMANA, who had served as a municipal administrator, to steal gold-bearing soil 

that TMB had not yet processed. Seeing that these administrative officials and police officers 

were receiving a large share, he came up with the idea of stealing the money from the previous 

sale, but the police discovered that this was his plan to divert their share. They called him on 

the night of October 15, 2021, telling him to come and collect the merchandise, and when he   

arrived, he was executed and accused of theft.  
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Thaddée NIZEYIMANA went missing for demanding medical care 

A year after the official start of TMB's activities, Thaddée NIZEYIMANA, a man in his thirties 

and a father, was injured while working at the TMB factory in Muhungu, Butahana area. After 

trying to get treatment on his own without improvement, he demanded medical assistance from 

TMB. Isaac NDAYISHIMIYE, an executive responsible for almost everything at TMB, reportedly 

informed Côme MANIRAKIZA, the Minister of Energy and Mines, about the case.  

Sources from Ligue Iteka indicate that the victim received a call from the minister asking him to 

contact Isaac NDAYISHIMIYE and Pascal VYAGIZIMANA, who were members of the             

compensation committee. According to the same sources, they were supposed to accompany the 

victim to the TMB headquarters in Bujumbura and meet with the minister there to carry out 

procedures to obtain this support. Thaddée NIZEYIMANA informed his family on the eve of his 

departure for Bujumbura. He left and never returned. Only Isaac, Pascal, and the minister know 

what happened to Thaddée NIZEYIMANA. Sources close to the SNR indicated that this claim   

posed a danger to TMB, which could alert journalists and human rights defenders for                 

investigations.  

Twelve gold miners lost their lives and several others were injured following landslides 

in the commune of Mabayi, Cibitoke province, now part of Bujumbura province 

On the afternoon of February 5, 2025, a landslide at a mining site caused the death of six gold   

miners and injured several others in Rutorero, in the Butahana area of the commune of Mabayi. 

Residents are demanding that the cooperative leaders ensure the safety of the miners, while      

authorities are warning speculators. That day, six bodies were recovered, three were retrieved, 

while three others remain missing. Eight people were seriously injured at the Rutorero site,     

managed by the Mana Ishimwe cooperative. Furthermore, on January 28, 2025, six gold miners 

died in Nyakagezi, a site managed by the Ngara Ducukure Ubutare cooperative, and nine others 

were injured on Gafumbegeti Hill. In total, 12 gold miners were killed and around fifteen others 

were injured due to landslides over a three-month period. Fatal accidents are increasing due to 

heavy rains, burying victims under masses of mud. Residents fear poor organization in the mining 

sector and call for better protection and insurance for miners. Human rights advocates are asking 

for protective equipment to be provided to these workers. The governor of Cibitoke confirmed 

these incidents, noting that these accidents often result from illegal activities and may lead to 

sanctions. She encouraged the miners to report such activities and to join cooperatives.  

The victims who died during the landslide on February 5, 2025, at the Ngara site        

managed by the Imana Ishimwe cooperative : 

1. Ndayisenga Vianney, 20 years old, from Nyakibari hill, Muruta commune, Kayanza province 

2. Maniragaba Innocent, 25 years old, from Mageyo hill, Mabayi commune 

3. Niyomwungere Armel, 23 years old, from Buhoro/Mabayi hill 

4. Bimenyimana Japhet, 29 years old, from Rutorero hill 

5. Fataki Claude, 30 years old, from Gafumbegeti hill 

6. Nsanzerugeze Louis, 31 years old, from Ngara hill, same commune Mabayi  

12 
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The victims who died during the landslide on January 28, 2025, at the Gafumbegeti site 

managed by the Ngara Ducukure Ubutare cooperative:  

1. Irankunda Jacques, also known as Tanga, 33 years old, from Ngara hill, Mabayi commune 

2.  Sindakirabanse Joseph, 35 years old, from Gafumbegeti hill  

3. Habonimana Saka, 28 years old, from Gasebeyi hill 

4.  Niyonzima Fabien, 29 years old, from Rutorero hill  

5. Manimpaye Jean, 33 years old, from Rutorero hill  

Anyone should be respected 
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 III. CONCLUSION AND RECOMMENDATIONS 

Since the Nkurunziza era, Burundi has been the scene of deeply rooted institutional crises, 

particularly in the field of mining. These situations have highlighted the flaws of a legal 

framework that, in many respects, fails to adapt to the real needs of natural resource 

management. Across the country, conflicts surrounding exploitation rights persist and are often 

exacerbated by a lack of strong regulations. This context has given rise to complex disputes, where 

various local actors find themselves involved, while the authorities, who are supposed to regulate 

this sector, have often been complicit in exploitation that is frequently chaotic, in which they often 

turn out to be the main beneficiaries.  

In this context, political will to strengthen the institutional capacities of the sector, as well as to 

improve transparency and oversight of the sector in the interest of the country, is weak or 

nonexistent. This situation promotes the development of illegal practices, environmental 

degradation, serious human rights violations, including assassinations to cover up the serious 

irregularities prevailing in the mining sector, and impunity for crimes and offenses committed. 

Furthermore, the exploitation and trafficking of minerals are directly associated with Burundi's 

involvement in the war in the DRC and the alliance between the FDLR and the CNDD-FDD.  

Faced with this situation, the ITEKA League makes the following recommendations : 

To the President, the Government, and the High Institutions of the country : 

1. Stop being involved in the exploitation of minerals, directly or indirectly, as well as in other 

activities prohibited by the Constitution; 

2. Cease collaboration with the FDLR and involvement in conflicts in the DRC; 

3. Prosecute the perpetrators of all crimes, in particular assassinations, related to illegal        

mining; 

4. Mobilize the necessary technical expertise to improve the legal and regulatory framework for 

mining in Burundi; 

To Burundi's financial partners : 

1. Put pressure on the Government to take and enforce appropriate legal and regulatory 

measures allowing environmentally friendly and transparent exploitation of the country's 

minerals, for the benefit of the population and the State's coffers.  

At the UN, AU, and EAC :  

1. Consider the issue of mining in the search for solutions to the crisis in the sub-region, mainly 

by applying the necessary pressure to ensure that Burundi's mines do not continue to be a 

destabilizing factor through their contribution to the FDLR's war effort.  


